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GUIDE

FROM LOT TO LEASE: 



DEVELOPER PERSPECTIVE

Define your project vision and
target tenant/buyer profile

Confirm the community need
for your planned unit type

Research zoning and land use
regulations for your chosen area

Outline your financial feasibility:
costs, potential rents/sales, ROI

Before any purchase or build, you
need a clear vision and feasibility
plan. This ensures your project
aligns with market needs and your
financial goals, avoiding costly
mistakes down the line.
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Don’t fall in love with a deal when
its not working for you!



DUE DILIGENCE CHECKLIST

Schedule a Phase I ESA
before closing on land

Review all environmental
reports with your consultant

Determine if a Phase II ESA is
required based on findings

Budget for potential remediation
costs if environmental risks arise

Due diligence protects you from
hidden site risks that could derail
your project. Ensure your land is
safe to build on and free of
environmental liabilities.
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GENERAL CONTRACTOR
CHECKLIST

Gather at least 3 bids from
licensed general contractors

Verify contractor licensing,
insurance, & local build
experience

Develop a realistic timeline for
permits, construction, and
inspections

Allocate a 10–20% contingency
fund in your project budget

Your GC is the backbone of bringing
your project to life. Set yourself up for
success by selecting the right team
and planning for build realities,
timelines, and contingencies.
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